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" Ronald Reagan's chief of staff ¥ ester-

* day outlined plans for a White House

* that. would put a.premium on the
* advice of Cabine¥ members and keep

: staffers out of the limelight. ¢,

Ed‘\!eese who is serving as chief

! _of staff to.the. presldent-ela:t. and-| T

! is widely expected to hold the same
]obr in the-Reagan administration, -
saxd in ap-interview that he believes

* one of thesCarter administrationd’s
 most damaging weaknesses has beetd:

its White P’ouse staif, orvam.auon.* _

He fnade it clear that there will
beno celabritesin tha White House
.like-Jody Powell:. o5 wame.w

Brzezinski . Tioy ,.w‘" TEET
b aMeese. said Reagan.is hkb!y toset
“up his oroamzanon.along the same-
‘lines he used ix’ runmng th.e Cahfor— <
\ma Statehouse_... ca—
- s=Basically itwill mvolve a major
unh..mon. of the.Cabx..et with the.
possxbnlx*y an éxecutive committee:
.of the Ca’omer, to.be the key group,,
freqt.ent}f meeting - thh the .

presxdent Meeser said. O
~*Probably,’ th“ exacutive. commxt—
tee will consist; of the Cabinet offi-
"cers themselv.,s -For that reasan, the -
“ undersecretane&and assistant sec-
- retaries wiil have.much.more sig-

'_q-

"nihcanee—t—h—rou-g-hou i—the|.

goverm:xﬂnr'wvma jor-role-in-

- day-to-day operation of-the execu-:

~tivedepartments. This will leave the’

Cabinet members relatively free to

2dvise the president and work thuj
. hxm on establishing policies.__ 1] -
%+ “The-governor had eigit years of:
rexperience managing Californias:
.+Meese said. “Themanagexlent prins

. ciples will be the same: He had an ¥

\ett'ec:we ‘systers; using the Cabmetr

yénd'staif as a team. The staif ac~e§1«i to him in neutral fashion, providmg

-aq a backup to the Cabizey- not—as-
‘& competing- orgam.:anon. e
i Me&sesaxdthaReaganadmmlstr
;tion’s White House staff will be madée}
-up largely of- peopla with a zeal for,.
+ work and a passion for anonymity_?
~.2].think the White House staff.un-
"der. President_Reagan will have:a:
“much lower, .profile than- nOwW,”
‘Meese- said. %The present. ‘White"
“House came. into\ot.;c- known .as
- the Georgians. You won't:be ablé!
to call ‘us.the Californizns: Therei|,
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1" “The“NSC man’ mxvht well vwe
' Pre3ident Reagad fis fTst brieling |

he day on loreizd ailais and
“securliy matters;rbut the prasident;
-will know tRatifisin ormatzoncomﬂ

"‘T‘mg TORt 1ate Depariment, that
mme—-
-fense Intemgence naeac)r and so—
) W
‘F—"I'he govern r’,bel:ews the sec—-',
retary of state should have primary’
Tesponsibility for proposirg and ar-
“ticulating foreign policy. The assis-:
:fant-to the president for ‘national
secumy affairs will be a staff person
#and ;dcr’like a-staff:person;He will
“be: much less-visible. He will be'a

rity*Councit ‘'staff will be used as a.l
~coordinating vehicle rather than to’’
“formulate- forexvn policy.”” 43

-
Dok

nofwant .all intelligeace informa- |
- floa mesaed into oze kind of siew

~and serv ed up to bim. The pLé)l( ent”
. 'sRould be told if tae CIA IS maxing-
. oneestimate of a situation and State’
- or DIA have a different- uawpmnt.

-TA5 1015 President Carter only ge

" one synthesized report from his NSC
~adviser. - - 1
“President R‘-acan will want.the
NSC. staff- to relay all information

S a,'r \/,,.-« R4

the differert estimatas of situations
.-and not trying to-reconcile the dif-,

;_know that ;there "are some- dxffer—
“ences in some assessments.”’, .
:+:Meese said there will be no aIl-
-powerful press secretary in the new;:
‘;admxmstranon as Jody Powell has:

st four years wnh~

’i

.‘been for the 1

1 don’ 't see ,the press secretary'
bemg ‘the only‘guy wko=briefs-
theuress, he said. The Reagan tran--

will be much’more balance. Obvi-’
“ously’ thére will be some Califor- :
_nians, but_ Govemcr Reagan’ has’s
“made a deliberate.effort to bring .
ixrpeople onamorenatonal basis.” g.

-:Meese said there will be striking <
change.s in the conduct of national:

"o ha avnes

" sition’ team, which fotmally- begins
2 ‘operations in Washington this week:

"withs, Mezese- as its, chlet believes ;

“ther¥ should be four associate press.
. secretaries who-are experts in the

{ : préssspokesman, tothe thtehom

:coordvnator and the National S?cu-:_..' -

.; Meésé added, “The governor does A

"ferences..;.'fhe president needs 10
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5 ‘affairs, human, servzces and re-.

ources and development.z .. &

The press secretacy now, bacause
;he-xs the principal spo<esman, be--|
{ comes a power.in his own rigat,.” i
i he.saxd. “Powell has becoma thasee-.}
: ond most powerful man in the White-i
’Houae Itwon’ tbethatwaij“hv.: %
|

N .':,,’I'he ‘Reagan fearr does’ “not plat;

1107 name Lyn Nofziger, the campaign’

-press office, and Nofziger has made
:jt“clear he"does not want the job.
:It is°probable that the-title of press
secretary will be given to some rels’
“ativeSunknown from. the Reagaa’™
campaxo'n staff to coordinate the ac-
tivities of the four associates who |
;are expert | m the helds 1denuﬁed '
-by Meese. " .

Explaxmm7 how Reaoan ran
‘things in California, Meese said the:
‘governor was . always accessible.”
; “Deya"tment heads and Cabiast
-members always had accass to bim,”-
Meesé said. "mght or nine of them

would see him every day-I thought,

s ; - ¢~-

getting to-see the gavernor because-
henéeded their information. Ididn't -
- want people to think-they had to
. tell me what was‘on. their minds-
and then I would pass it on because-;
" the best way to protect the president.
from being misled- ds: to let-paople:
-have access.y it eSS
. *Meese said wmz»a grin that" this’ !

. did- not mean €veryone wovld be’l
“let in'to see Reagan for a half- hotr:

-5 ~x--~..-”"'o

*I'was oneof six Cabinet me

“in California,™ hegsaxd,,"but I:Ea;;
theé others would stcb. by my office’
-befare”they went in because hey
would want my. help and support.
. What we would do if something was .
: happening on which a number of -
peoplehad views yas tq have a Cabj..
|, net meeting so that in.15 or 20 min."
" utes'the governor got all’ thel

xelds of national security economic’

.different’ points_of . view :directly

_it-was my job to- facilitate pagple-}

-

from ‘the’ people,invplved. Then
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